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The Heart of Your Enemy 
Bridget Brown and I just returned 
from a ten-day trip to Armenia.  We 
beheld the fruits of many labors, the 
work of many hands.  We were invited 
into the family that Warm Hearth has 
become and held in that sacred space.  
What an honor that always is, to 
become family to those with whom 
you have no blood ties.  At the same 
time, we noticed that Warm Hearth is 
more isolated than ever before.  Our 
residents are never outside on the 
streets any longer, playing ball, sitting in the sun, watching people pass on our quiet village road.  It has 
been the slow reversal of a tide, in the wrong direction.  And, I know why.  It is because the relations with 
the neighbors are so fraught with tension that our staff want to protect our residents.  It is because the 
neighbors say terrible things and threaten our residents.  But I could not help but grieve at the way in 
which we have moved backward.  The purpose of Warm Hearth is for our residents to have a life in the 
community and not behind walls.  We have spent the last decade trying to reveal the humanity and 
splendor of our residents.  We have spent sweat and tears trying to build bridges for them, but…  It is 
time now to turn toward our neighbors who are also our “enemies.”  We must try to understand their 
vulnerabilities and fears and build bridges to them.  We have to see their humanity and find the key that 
unlocks their hearts.  This is our work as a staff, but it also involves the residents.  For this, we need 
bravery.  We need strength.  We need boldness.  A friend recently sent me a quote: What if the thing you 
need most is found in the heart of your enemy?  While the author is unknown, the task is not.  What if the thing 
we most need to provide a good life for our residents is found in the heart of our neighbors?  I believe it 
is.  And, what if the thing our neighbors most need is found in us, in our residents and in our collective 
vulnerability and humanity? 
 
Sincerely Yours, 
Natalie Bryant-Rizzieri  
Founder & Executive Director#
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WARM HEARTH 
In the Small Corners
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Your kindness sustains our residents, our 
hearts and our home.  

Patch Adams and his accompanying clowns, including Maria 
Stepanyan from SOAR-Colorado, brought much laughter and 
light to our residents in May.  We were all able to join in the 
clowning at a local orphanage in Yerevan, and a few of the clowns 
also visited our home.  Maria’s Children (a Russian nonprofit that 
also serves people with disabilities) also joined and included our 
residents in a mural painting.   
 
The sweetest part of it all was Maria’s presence.  She and her 
family and friends have fundraised for our residents and our 
home for more than five years now but had never met them.  She 
knew them all by name, and they were immediately taken by her.  
I could see the light in their eyes as they realized that she knew 
not only their names but also about their lives. It was beautiful to 
behold this initial meeting, which felt more like a reunion.  What 
a joy to bring people together from all over the world and to be 
bound by concern and love for our residents.  
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Hasmik 

Hasmik (pictured above with 
Bridget) has blossomed and 
come into her own more and 
more as time has passed.  
When we saw her last month, 
she was more confident and 
mature in her mannerisms.  
She said that the best part of 
her life is her carpet weaving.  
She has taken pride and joy in 
having meaningful work.  It 
makes such a difference for 
her.  When asked what else 
brings her joy she said, 
“Sometimes I play with young 
children and I feel good.”  She 
has always had a heart for 
young children and such a gift 
in caring for them as well.  

Our 2015 Goals: sustainable 
and loving care for our 
residents and a home that is 
increasingly independent.  
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