
What did you think, that joy
was some slight thing? 

—Mark Doty, “Visitation”
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Dear friends,
It is hard to believe that ten years ago in January, Warm Hearth opened its 
doors to eight people from Kapan.  The beginning was full of hope and harrow-
ing risk.  But we walked upon sacred ground.  Many of you began a deep and 
lasting commitment to this home, giving what you had to give, offering your 
enthusiasm and faith, walking that sacred ground with us.

It blesses us beyond measure to continue this journey with those of you who 
were there when we began—through the disorganization, the struggles, and 
the remarkable successes and healing of our residents.  It blesses us equally 
to welcome those of you who are newer—to invite you into a steadfast circle 
of supporters and volunteers and to have the confidence that when you give 
of yourself, you give to something lasting and less tenuous that it has been 
in the past. 

When I consider the last ten years, I am overcome with gratitude.  I have deep gratitude for each of you and for the 
staff in Armenia.  When we opened our home, many of our staff had never interacted with a person with a disability.  
Today they are our residents’ greatest advocates and friends.  Through their work, witness and loyal presence, the 
staff is changing Armenia by bringing dignity to people with disabilities.  

When we opened our home, our residents were battered and worn down by rejection, instability and abuse.  While 
the effects of these sufferings are still apparent, today our residents reflect the knowledge that they are accepted and 
loved.  They exhibit a joy that many of you have beheld with your own eyes.  They are leaning into the stability of our 
home and experiencing some healing from the abuses of their pasts.  

What more could we ask for than to see those we love and serve heal in such a slow, deep, honest way?   What more 
could we ask for than to see the hearts of our community be transformed by touching the souls of people who were 
once thought to be nearly soulless? What more could we ask for than to know that in one small corner of Armenia, the 
lives of our residents are forever changed?  We could not ask for more.  

Our hope is that as you reflect on this work accomplished in the last decade that you will know, deep in your bones, 
that change is possible.  The world this last year has been full of rage and suffering and the news each night is bleak.  
But there is still light.  There is still hope.  There are still beautiful things happening, even if they are small and slow.  
And you are an integral part of that.  

At Warm Hearth’s opening, I said, “Let us remember that this is about the residents.  This is not about us.”  While there 
is profound truth to that, I have realized over the years that it is also about us.  It is about learning to give with our whole 
hearts.  It is about learning to see all people—ourselves included—as vulnerable and limited in some way.  In this way, 
it is about our healing as well, for failure to acknowledge and attend to our own and others’ limits without disparaging 
is a disease that must be healed in the world.  We need the residents of Warm Hearth to help us integrate this truth.  

Friends, how beautiful that something so small could reach and change so many hearts.  

Yours,

Natalie Bryant-Rizzieri
Founder & Executive Director
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Since her birth in 1980, Gayane Semyonova has had no 
family to call her own.  While still an infant, her parents 
abandoned her at an orphanage in the city of Avovyan, 
Armenia.  In this harsh way, her life journey began and 
wound its way through one orphanage to another as 
she was transferred time and again.  Such profound 
insecurity at such a vulnerable time caused Gayane 
deep suffering.  

Gayane lived at an orphanage in 
Kapan for eight additional years after 
turning 18, thanks to the director’s 
compassion.  But at the age of 26, 
there was no longer space or resources 
to care for Gayane and seven of her 
friends.  The orphanage director’s only 
option was to send them to a large 
psychiatric institution for the rest of 
their lives.  It was to circumvent this 
fate that Warm Hearth was opened, 
and at the age of 26, Gayane moved 
for the final time to Warm Hearth.  

This last move, like previous ones, was difficult.  It was 
challenging to adjust to a new environment, even though 
this time some of her friends from the Kapan orphanage 
were with her.  In the beginning, she cried often and 
wished she could go back to the orphanage in Kapan.  
But as time unfolded, Gayane became accustomed 
to life at Warm Hearth, taking on responsibilities and 
trusting those who care for her.

Today, Gayane expects to live at her beloved Warm 
Hearth until the end of her life, not moving ever again.

This stability is one of the greatest gifts Gayane 
receives from Warm Hearth.  She knows she will never 
again experience the kind of suffering that came from 
transferring from one institution to another.  

Another gift Gayane treasures is that of friendship, made 
especially poignant due to the loss of community she 
once suffered.  She values relationships and has had 
the opportunity at Warm Hearth to become friends with 
neighbors and new residents in the home.  

Gayane will say that during the last ten years, almost all 
of her dreams have come true.  One unforgettable day 

that stands out to her is the day she bought gold earrings 
for herself with her own money. That simple but profound 
act fulfilled a long-held childhood dream.

Gayane also grew up longing to prepare meals by herself.  
As in many cultures, food and meals are of great value 
in Armenia, integral to the culture, to celebrations, to 
personhood.  With the help of a caregiver, today Gayane 
is able to prepare mashed potatoes, dolma and other 
dishes for her friends.  And we expect that one day, she 
will do so without assistance.    

In addition to nurturing Gayane’s dreams, Warm Hearth 
has also provided opportunities for Gayane that go beyond 
those dreams.  One of the most profound experiences 
was her participation in a three-year inclusive learning 
program.  “Bridge of Hope,” a local nonprofit in Yerevan, 
invited our residents to attend Yerevan’s Adolescent 
Humanitarian College, where Gayane studied carpet 
weaving.  Carpet weaving is now such 
a part of Gayane’s life that she cannot 
imagine herself not weaving for even 
one day.  It is her art form, her joy, and 
a place she finds meaning.  Gayane 
graduated from the college program in 
2012 and each year her work becomes 
more professional.  

Today, Gayane attends courses at 
Pyunic (another local nonprofit) and is 
expanding her repertoire of handicrafts.  

According to Gayane, she has made 
some remarkable internal changes 
since living life at Warm Hearth.  She reports having 
greater self-control; while in the past, she struggled with 
anger and anxiety, now her struggles are fewer and she 
has the skills to calm herself.

Perhaps most important, given Gayane’s history, is that 
she feels protected at Warm Hearth – a feeling she never 
had before in any of the institutions or orphanages.  She 
has confidence that the caregivers and staff at Warm 
Hearth will help and encourage her along this labyrinth 
we call life.  

Then and Now: 
How Warm Hearth Has Changed the Course of One Woman’s Life

Before Warm Hearth         First Year 2006         Now

The universe is not made of 
atoms. It’s made of tiny stories.
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Eight years ago, we came across the Warm Hearth website and were immediately captured 
by its story.  What struck us the most was the way in which Warm Hearth began; the love 
expressed in that story compelled us to become involved in the work. 

Two years before Warm Hearth opened, Natalie arrived in Kapan, at the orphanage where 
she served as a Peace Corps volunteer.   She spent her days figuring out how to best 
serve the orphans. Her memorable words about that experience made a tremendous 
impact on us:

Before I left for Armenia, one thing that I wanted was for my life to be the same there as it 
was in the USA—to have integrity.  I wanted to be myself and to give what I had to give.  
Otherwise “service” can seem so overwhelming.  It was hard to figure out what to offer. I 
tried all sorts of things like health, physical education and art classes.  All the while, I was 
becoming true friends with the orphans, which is what they most needed.  They needed 
someone to show them their value, to listen to them, to love them. That is what I loved 
doing.  It was so simple, really. I just loved them. And they loved me. And we cared for each 

other.  At one point, we made books called “All About Me” where we wrote down our dreams, favorite colors and what (if anything) we 
remembered about our parents.  It was probably the “biggest” thing I did during Peace Corps and yet, it was quite small.

What compelled us then and what continues to compel us now is the heart of this work.  The love exhibited is gentle, but steady and 
indefatigable, and it has served as an example to us.  As we have walked with Warm Hearth and the residents, sharing some of their 
pain and joy, we have been encouraged to try and love in a gentle and steady way, and we have been tremendously blessed.  One of my 
(Juliet’s) favorite ways of being involved in the work of Warm Hearth is translating.  I love translating the residents’ life interviews, letters, 
training handouts, and all the rest.  In this way I feel, in a small way, connected with the residents and their lives. 

One thing that strikes us as unique about Warm Hearth is its smallness.  It is a home, a family where each person is cared for according 
to his or her needs.  Furthermore, each person’s needs, abilities, hopes and desires are taken into account in determining how to best 
empower and help him or her towards having a fulfilling life.  

Warm Hearth shows us how the world is supposed to be.  It reminds us that though there is darkness, there is also grace and wonder; 
there is beauty and hope.  Warm Hearth challenges and clarifies our sense of the value of human beings, as we ponder the question 
“What is it that human beings owe to each other?”  

Originally from Armenia, Juliet Setian and her husband, Guy, now live and homeschool their two children in Irvine, CA.  Guy is a welder and Juliet teaches philosophy.   

A Decade of Warm Hearth

Volunteer Profile: Guy and Juliet Setian

2006 2007 20082005

January 2005 - While serving in 
Peace Corps, Natalie discovers that 
a group of orphans are being sent to 
psychiatric institutions upon aging 
out of the public orphanage system 
in Armenia.

October 2005 – Establish Friends 
of Warm Hearth, USA-based non-
profit. Form founding Board of 
Directors. 

April 2006 – Complete 
Individual Care Plans for 
each resident.

May 2007 -- Complete a 
cost-benefit analysis of Warm 
Hearth and present it to the 
Armenian Ministry of Labor & 
Social Issues and the Social 
Strengthening and Protection 
USAID program in Armenia to 
lobby for government funds. 

March 2008 – 
Receive recognition 
for the Peace Corps 
50th Anniversary as 
an example of the 
long-term positive 
effects of Peace Corps 
service.  

July 2008 –
Residents begin receiving 
disability pensions from 
the Armenian government.  

June 2008 – Staff receives training on 
Transforming Trauma into Healing by a 
prominent psychologist from New York.

November 2007 – Install central gas 
and running hot water in the house.

June 2006 – Hire a local artisan 
to teach residents how to make 
traditional carpets.  One month 
later, Davit Mikaelyan completes 
home’s first carpet. 

August 2005 – 
Purchase our home.

January 2006 – 
Residents make eight-
hour journey over snowy 
mountains from Kapan to 
their new home.

November 2006 – 
Hire a psychologist to work 
with our residents.  Begin 
group therapy. 

October 2007 –
Residents have their first 
open house to showcase 
their art and handicrafts. 

June 2008 –
Create “Jermik Ankyun 
Foundation,” our Armenia-
based nonprofit dedicated 
exclusively to our residents. 



5

2009 2010 2011 2012 2013 2014 2015 2016

January 2009 – Hire a 
new house manager with a 
background in social work. 

March 2009 – Open our home to 
another resident, Davit Mamikyan, 
who is homeless and orphaned.

April 2009 – Form a partnership 
with Armenian Relief and 
Development Association through 
which the residents receive clothing 
and food on a regular basis.  

January 2010 – Former 
resident, Sargis, moves 
out of Warm Hearth to 
live independently.

July 2011 – Our Armenian Director, Alya, makes her first 
trip to the USA to gain exposure to various group home 
models, models of care, and behavior management 
techniques. 

December 2015 – Participate 
in the government-supported 
“Children’s Social Care Center 
of the Yerevan Ajapnyak 
District” commission team. 

January 2016:  
Hire Community Life 
Coordinators to expand 
the residents’ interaction 
and engagement with the 
community. 

June 2012 – Residents graduate from their three-
year college program at Yerevan State Humanitarian 
College with vocational degrees in either carpet-
weaving or permaculture. 

July 2013 – Welcome Arsen 
into our home after both of his 
parents pass away.

October 2008 –
Welcome five new residents 
from Parakar Orphanage after 
renovating the 3rd floor.

September 2009 –
Residents participate in 
a three-year vocational/
university program for 
individuals with disabilities. 

February 2012 – 
Complete construction on the Garden 
House and renovations of the basement 
to facilitate the care of residents with 
more acute behavioral needs.  

October 2014 – Residents have an 
exhibition dedicated exclusively to 
showcasing their handicrafts in Yerevan.

November 2014 – Partner with Pyunic, a 
local nonprofit serving people with disabilities. 

Then and Now: Alya Kirakosyan, Armenia Director
When I reflect on the last decade of my involvement in this wonderful organization, I feel great pride.  Warm 
Hearth has been pivotal in dramatically improving the lives of fourteen people, and I am grateful to all the 
individuals who have made this possible for me.

Each day our home is filled with expectation, surprise and progress, but often difficult feelings as well.  I remember 
when I first met the residents.  If I am honest, that day is not filled with good memories.  I was overwhelmed and 
afraid of the enormous responsibility I faced and by the needs of the residents, which I did not think I would be 
able to meet.  I wanted to run and reject the whole thing.  But I am very glad that I found the strength within me 
to stay.  I was able to overcome my fears.  

Since that time ten years ago, my heart has changed completely.  Today I cannot imagine my life without Warm 
Hearth.  It has become a part of me.  Usually when people introduce themselves, they mention their family—their 
spouse, children, relatives.  When I introduce myself, I include Warm Hearth because it is central to who I am.  
When people ask how my children are, I answer, “Which ones?”  

What the staff and I do is not merely work.  It is a way of life.  When we fulfill our responsibilities and give to the 
residents, we in turn receive from them. Depending on how much one gives, one receives accordingly.  This is 
one of the essential features of our work; that the residents improve our lives as much as we improve theirs. 

Ten years ago, Warm Hearth completely changed all of our lives.  Together we have provided peace and a sense 
of belonging for fourteen people, and we hope many more will be affected in the future.

Everywhere in 
the world are 
ordinary people 
willing to confront 
despair, power, and 
incalculable odds in 
order to restore some 
semblance of grace, 
justice, and beauty to 
this world.      
–Paul Hawkin

Birthday celebration

Home
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Stewardship
Our financial position, as exhibited through these graphs and charts, 
reveals our values as an organization: collaboration, frugality, prudence 
and longevity.  Our budgets are moral and guiding documents.  Our sense 
of stewardship remains the same as it was ten years ago, when we started 
this work and promised to focus on providing a loving, long-term home for 
orphans with disabilities in Armenia.

Sources of 
contributions: 
2005-2016

Individuals - 62.86%

Businesses/ 
organizations - 15.33%

Fundraising Events & U.S. 
Handicraft Sales - 1.83%

In kind goods - 3.73%

In kind services -
 11.85%

Armenia-based  
donations - 4.41%

We can throw our pebble in the 
pond and be confident that its 
ever-widening circle will reach 
around the world.  -Dorothy Day

Contributions Originating in Armenia

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Collaboration
One of the tenets of Warm Hearth is that 
it relies more and more upon Armenian 
partnership over time. In this spirit, we 
have strategized about how Armenia-
based donations can strengthen our 
home and vision.  Since inception, 
Armenia-based contributions have 
totaled over $75,000.   Our commitment 
to collaboration is also evidenced by the 
significant contributions of volunteers, 
who have strengthened and fortified Warm 
Hearth with over $265,000 of donated 
goods and services in the past ten years.

“My Family” by Davit
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2015 Statement of Financial Position
 Current assets  

 Cash  $331,830
 Property & equipment  

 Land & house in Armenia  157,208

 Furniture & equipment  6,964

 Less accumulated depreciation  -34,036

 Net property & equipment  130,136

 TOTAL ASSETS  461,966

  

 Liabilities (accrued payroll taxes)  1,838

 Unrestricted net assets  460,128
 Total liabilities & net assets  $461,966

2015 Statement of Activities
 Revenue

 Cash contributions  168,036

 Contributions of goods  2,801

 Contributions of services  19,882

 Interest income  1,092

 Total contributions & interest  191,811
 Expenses  

 Facility & program  82,675

 Promotion & fundraising*  24,421

 Management & general  16,183

 Total expenses  123,279

 Changes in net assets  68,532

 Net assets, beginning of period  391,596
 Net assets, end of period  $460,128

*Includes $11,564 in donated services.

Frugality
When we accept donations, there is an inherent promise 
on our end that we will use those gifts carefully and 
always with our residents in mind.  One of the ways we 
offer this assurance is by keeping our administrative 
and fundraising costs as low as possible—at 10% and 
12% of our cash costs respectively.  This means that our 
work, presentations and events may be less flashy, but 
we see tremendous value in simplicity and in staying 
close to home in the ways we spend. 

$50,000

$200,000

$150,000

$100,000

Contributions

Capital Improvements

Program

Promotion/Fundraising

Management/General

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Cash Contributions & Expenses

Prudence & Longevity
Some years, depending on expansion projects and the 
needs of our residents, we know we will spend more 
than is given.  In order to plan for those years and for 
a 2nd home, we have been carefully saving a portion 
of your donations over time.  We believe it is prudent 
and necessary to be in a strong financial position 
when we do purchase a 2nd home.  Both financially 
and organizationally, we are preparing to support and 
sustain additional residents and staff.



Do small things 
with great love.  
    –Mother Theresa

PO Box 1081 Flagstaff AZ 86002 USA | Phone: (928) 607-7025

Silikian IV, 1st Lane, #14/16  Yerevan, ARMENIA 0029 | Phone: (10) 39-81-50

Friends of Warm Hearth, Inc. is our US-based 501(c)(3) organization.  

Jermik Ankyun Foundation is our nonprofit in the Republic of Armenia.

Providing a home for orphans with disabilities in Armenia

www.friendsofwarmhearth.org  |  info@friendsofwarmhearth.org  |  www.facebook.com/friendsofwarmhearth

From the moment we heard that the first eight residents were to be sent to a 
psychiatric institution, we were gripped.  We were able to meet the residents in 
Kapan, Armenia, before Warm Hearth opened.  There, Vincent recorded their lovely 
singing voices.  It was easy to see why Natalie loved them so.  They were kind, 
affectionate and full of life.  We agreed that it would not only be inhumane but that 
it would be a horrible waste of eight beautiful lives for them to be locked away in 
a cold institution.

That was over ten years ago.  We have watched the beginnings and the ongoing 
development of Warm Hearth with a sense of wonder, profound gratitude and 
amazement.  Yes, love can change the world one life at a time. 

In spite of Warm Hearth’s growth and “success”, all those involved in Warm Hearth 
have never deviated from their commitment that Warm Hearth is to be a home, not an institution.  We are grateful for that knowing how easy 
it would be to do otherwise.  It is a model which is human, relational, nourishing and which can be replicated.  That is our hope—that it will 
serve as a model, which has and is working to unlock the gifts and potential of its residents so they can fully participate and contribute to 
the life of their home, neighborhood, city and nation.  Is it an exaggeration to say that they have blessed the world?  We think not.  Their 
stories continue to be told and shared.

In the early days of Warm Hearth, we contributed financially and also in an unofficial advisory capacity.  We handled administrative tasks 
from the United States in the beginning.  Vincent produced a CD of the residents’ music, and Rebecca started a prayer ministry for Warm 
Hearth, which is ongoing today. 

We are profoundly grateful for the sacrifice, hard work and perseverance of the management, board, staff, volunteers and donors.  It is a 
labor of love.  We believe that love is still the most powerful force in the world, and Warm Hearth is evidence of that.

Vincent & Rebecca Conti

Vincent and Rebecca are the founders of Hidden Hollow Prayer Retreat outside Flagstaff, Arizona.  Vincent is a professional musician and worship leader.  Rebecca is an author, 
inspirational speaker and teacher.

Donor Profile: Vincent and Rebecca Conti


