
days
    into years...

Labor must be the cure, not sympathy.  Labor is the only radical cure for rooted sorrow.   
Charlotte Brontë
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Letter from 
the founder
Thank you for the 365 days of 2009 that our 
residents were able to live in the comfort of their 
own home.  Thank you for the nourishment you 
provided them, the heat in winter, days at the park, 
help with their laundry, birthday celebrations, 
seeds to plant flowers & socks on their feet.  With 
the passing of time, together we are turning 
their days at Warm Hearth into years.  

Many of us do not owe our daily necessities to 
another person & many of us do not live al-
ways at the mercy of other people’s generos-
ity. It is for this we thank you, for the daily 
blessings you give them & for turning toward 
them rather than away.  

Most of our choices come down to turning 
toward something or someone, or turning 
away.  But because we cannot possibly turn 
toward everything, we at Friends of Warm 
Hearth do not take for granted that you have 
chosen to care for our residents.  We do not 
take for granted that you read their stories, 
support their dreams, pray for them & weave 
them into your lives.  It is a profound gift you 
give them, which leads me to believe that they 
are the conviction behind what you do, the 
meaning behind the time & resources you 
give.  

In a world where we are sometimes sadly es-
timated or underestimated by our abilities, 
intelligence, wealth, birthright, or appearance, 
it is essential to remember that we are all infi-
nitely valuable solely because we are human.  
And that is all.  Anything superfluous is just 
that.  Because this truth when forgotten allows 
for people like our residents to be marginal-
ized and disregarded.

Let us embrace one another for nothing more 
and nothing less than being human.  Let this 

be our protest in Armenia & around the 
world, wherever each of us may be.  Let this 
be the rock-bottom conviction of all who are 
involved in Warm Hearth.  Wendell Berry 
said, “Protest that endures is moved by a hope 
far more modest than that of public success: 
namely, the hope of preserving qualities in 
one’s heart & spirit that would be destroyed 
by acquiescence.” In our case, preserving those 
qualities in ourselves also serves to provide a 
life worth living for our residents apart from 
inhumane institutions. And for the most part, 
this has been within our reach.

Warm Hearth is not simply a charity.  It is 
about advocating for change in the way that 
humanity is defined.  It is about healing a so-
cietal schism that has excluded and marred 
these residents.  It is about seeing ourselves in 
their eyes, and being one with our brothers & 
sisters.  We are of the same dust & divinity. 

Yours, 

Natalie Bryant Rizzieri
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W H O  W E  A R E  

Warm Hearth, the first long-term group home 

in Armenia, opened in 2006.  Its continued 

growth is a sign of hope.  

M O T I VAT I O N  

We actively prevent individuals with 

disabilities or mental illnesses, who have 

outgrown orphanages, from being forced to 

spend the rest of their lives in psychiatric 

institutions.  Warm Hearth provides long-

term community-based care. 

O U R  M I S S I O N  is to provide a loving 

and safe community, and a place of peace and 

nurture where vocational, social, spiritual, 

and individual possibilities can unfold.

V A L U E S

We believe that our residents deserve: 

- holistic and integrated care that promotes 

dignity, independence, fulfillment and 

reintegration into society

- opportunities to build friendships in an 

environment dedicated to personal and social 

renewal, and continued healing

Residents’ 
Accomplishments
Life before was very passive and we did nothing.  Life in 

Warm Hearth is much better because we are very active 

here and we spend very fun days.  I don’t want to go 

away from here.   - Agappy, Resident

- Eleven of our residents began studying at a local 

university.  They are enrolled in a three-year 

diploma-granting program and may choose to study 

either gardening or tradi-

tional carpet-making.  

- Our residents participated 

in two art exhibits in the 

community and one in their 

home where they were able 

to show and sell their art 

and handiwork.  They also  

organized poetry and songs 

to share with their guests.  

- Our residents welcomed another young male or-

phan, Davit, into their home in March. 

- The visitor’s center, Armenian Information, agreed 

to sell our residents’ art work in their center. 

Staff Accomplishments
- Staff participated and completed a three-day inten-

sive training led by Erik Logan, a psychiatric nurse 

from the U.S., who volunteered his time and serv-

ices.  The training focused on crisis management 

and behavioral support.  After this training, the staff 

brought Anna home from one of the psychiatric 

clinics due to their increased skills and confidence.  

- Janna, our new House Manager with a background 

in social work, was hired and trained.  

- In conjunction with Yerevan State University’s 

Occupational Therapy Program, our staff partici-

pated in a training on the role of physical-

recreational therapy in 

community-based pro-

jects.  

- Staff completed a train-

ing with therapist, Caro-

lyn Yoder, on the Emo-

tional Freedom technique 

and learned how better to support the residents in 

coping with past trauma. 

- Thirteen of our residents, with the help of our staff, 

completed the process of claiming their disability 

pension from the Armenian Government, which is 

now received on a monthly basis and includes free 

medical care. 

- Staff submitted a proposal to the Armenian 

Government in an effort to secure future funding.  

Community 
Integration 
- Matikyan Dental Clinic offered to provide com-

prehensive dental care to our residents free of 

charge. 

- A program about Warm Hearth was aired on Ar-

menian national television. 

- Warm Hearth established ties with Armenian Relief 

and Development Association in Yerevan and became a 

recipient of their generosity. 

- Residents made monthly excursions to museums, 

concerts, churches, historical sites and nearby 

towns.  The community often donated tickets and 

waived admission fees for our residents.  

- A group of students from Gladsor University in 

Yerevan began a volunteer program and a practi-

cum requirement that benefits Warm Hearth. 

- A FLEX alumni in Armenia, Anna Petosyan, chose 

Warm Hearth as the recipient of a small Global 

Youth Service Day Grant and provided necessary 

household items to our residents.  She also con-

ducted activities for our residents’ enjoyment and 

benefit.  

- Anna Minasyan (pictured below with residents, 

Susanna and Agappy), a student in Yerevan, do-

nated her time and energy to translate for staff train-

ings through the year. 

International Support
Warm Hearth is a very worthwhile project.  When we see 

the wonderful improvement that has been made in the 

lives of the residents, it is very touching and rewarding.

  - Max & Thelma Biegert, Donors (Phoenix, Arizona)

Contributions of our international supporters are too 

numerous to list, but we wanted to offer you a picture of 

the collaborative effort that makes Warm Hearth possible.  

- Artist Charlie Hickman and his wife, Maria 

Stepanyan, held a small art auction in their 

community on behalf of Warm Hearth. 

- Knarik Meneshian published an article that 

includes Warm Hearth in Armenian Weekly of 

Massachusetts. 

- Marshal Bryant donated significant time and ex-

pertise as our accountant and financial advisor.

- Bryan Ward managed our online marketing 

campaign which increased traffic to our website 

throughout 2009. 

- Jessica Barrett Simpson (pictured below) 

represented Warm Hearth at the Alexandria 

Armenian Festival in Virginia, raising awareness 

about our home, and 

fundraising on our 

behalf. 

- A small French 

foundation 

representative visited 

Warm Hearth and 

provided a training for 

our staff in social psychology and law.  They are 

committed to continuing to support our home. 

- Graphic Designer, Tyler Nelson, provided upkeep 

and maintenance to our website.  

- Volunteers, supporters and friends in California 

gathered and hosted events in honor of Warm 

Hearth in October to celebrate and raise funds for 

our residents.  Special thanks to all who participated 

in these events and especially to Juliet and Guy 

Setian, Janet and Araik Garibyan, Sue Bradley, Pam 

Holmes, Eric Butterfield, Susan Barnes, St. Vartan’s 

Armenian Apostolic Church, Knights & Daughters 

of Vartan in San Francisco, Richard Wright and Ken 

Hill, for making this trip possible.  

F R I E N D S  O F  W A R M  H E A R T H
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! !      Davit

Davit 

Warm Hearth is located in the “Third Village,” near 
Yerevan, Armenia.  Davits addition to our family 

means that we are now home to fourteen residents.  
We opened in January of 2006 with eight residents, 

all of whom are adult orphans with disabilities or 
mental illnesses.  Until this year, all of our residents 

had lived in an orphanages and were bound for the 
state-run psychiatric institutions, which are rem-

nants of the Soviet infrastructure.  

Davit was different in that he had been living on the 

streets with his mother.  It was not until his mother 
died in March that the government contacted us 

about Davit’s need.  They said he was recently or-
phaned and suffered from a disability.  They said he 

needed a home. 

We had a place for him and welcomed this grieving 

young man into our midst, thankful that we had 
been called and thankful that we could respond so 

quickly to his tremendous need.  

Each time we open our home to new residents, we 

realize that we were missing something we didn’t 
know we even needed.  Each time we open our 

hearts to someone new, we are softened.  

There are many things we love about Davit, but one 

of them in particular is his enthusiasm.  When mu-
sic is played, he jumps up and tries to get everyone 

to join in and dance.  He claps and jumps and re-
peats the expression - Opa - with his entire heart.  

He brings a smile to nearly every face.  

As we love more residents, as we learn who they 

are, all of us - residents, staff, volunteers and donors 
- become more human.  We see ourselves in them.  

They see themselves in us.  We find new ways to 
give and receive.  This is one of the many ways that 

we are transformed.  

                  Sassoon prior to going to the clinic

Telling Our Stories
Hope is not the conviction that something will turn out 

well, but the certainty that something makes sense 

regardless of how it turns out.  

! ! ! - Vaclav Havel

Anna & Sassoon

Despite a myriad of efforts, trainings, plans and 

specialists, this time last year two of our initial resi-

dents, Anna & Sassoon, were still living in a psychi-

atric clinic rather than in Warm Hearth.  We had not 

been able to care for them and keep everyone safe in 

the meantime.  But in the clinic, they were deterio-

rating before our very eyes.  

They have been our impasse for the past two years.  

We couldn’t find a way around our own limits.  All 

the well-laid plans in the world, all the prayers, and 

sleeplessness could not seem to bring us beyond our 

place of impasse.  

Constance Fitzgerald writes: ”As Americans we are 

not educated for impasse, for the experience of hu-

man limitation and darkness that will not yield to 

hard work, studies, statistics, rational analysis, and 

well-planned programs.  We stand helpless, con-

fused, and guilty before the insurmountable prob-

lems of our world.”   

This was the case for us when we stood before Anna 

and Sassoon.  A large part of Warm Hearth has been 

about celebrating and believing in the possibilities 

while grieving the obstacles.  We have had to learn 

to live with impasse and our limitations without 

ceasing to struggle against them, knowing that this 

is not the way that things are supposed to be. 

For the past two years all we have been able to “do” 

for these two is not give up and not walk away.  We 

have only been able to stay present in their pain, 

visiting them in their despair and it has not been 

“enough” in the face of their suffering.  

But this year was different for Anna.  She came 

home in late spring after the staff training with Erik 

Logan, which compelled the staff to try again with 

Anna.  They had been given skills, which in turn 

gave them the confidence that was much needed.  

Our staff has been very brave.

    

        Alina (left) with Anna, since coming home

Anna & Sassoon, continued

And for today Anna is home.  

What an incredible thing.  

Sassoon, on the other hand, is still in the clinic.  He 
needs to come home, but it is not simple.  Both he 

and Anna need intense care.   Ideally we would 
have a second home that would provide care to 

residents like he and Anna with more acute needs.  
But that is a lot to hope for, though we hope and we 

move in that direction.  

However, there is more hope for Sassoon’s more 

immediate future in our hearts today due to Anna’s 
homecoming.  But at the moment, the particulars of 

his story are still at a standstill.     

We, collectively, the staff, residents, and our sup-

porters who long for resolution in regard to Sas-
soon, and especially Sassoon himself, hope we are 

still on a “homeward exile” as Fitzgerald would say 
as we try to “yield in the right way, responding in 

full consciousness  of our suffering in the impasse yet 
daring to believe that new possibilities, beyond 

immediate vision, can be given.” 

May they be given.  

And in the middle of this impasse, may we say 
along with Fitzgerald that “transfiguration does not 

happen at the end of the road; it is in the making 
now.”  For now, please keep Sassoon in your heart 

and in your prayers, in the place you carry your 
own deepest longings.  

It is hard where he is.  

Please keep us in your heart as well as we try to 

move beyond this place of impasse, as we confront 
again, the possibility of defeat, the defeat we have 

already endured and try again to bring him home, 
where he belongs.  
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I’m so proud to be a part of Warm 

Hearth.  The residents are important, 

beautiful people.  Their joy in simple 

living is infectious and reminds me 

that my small contribution means 

something.  It is also refreshing to be 

confident in my support, knowing that 

the people behind Warm Hearth truly 

care for the residents and are wise in 

their stewardship.  

- Jamie Pickavance, Donor (California)

       !          ***

The tangible changes in our residents’ 

lives, along with the less tangible 

movements toward wholeness and 

healing have inspired our band of 

supporters in 2009, resulting in record 

contributions from individuals, 

organizations, churches, corporations, 

and foundations.  

In all, private contributions totaled 

more than $147,000  in cash and ap-

proximately $31,000 in commodities 

and services.  In addition, 30 volun-

teers in the U.S. and in Armenia do-

nated their time, heart and expertise.

Your generosity in 2009 was received 

each and every day by our residents 

and indicative of deep commitment 

and kindness.  You were mirrors of 

mercy to our residents.  

Without each one of you, our work 

quite simply would not be possible.  

As we express our deep gratitude to 

you, we renew our commitment to 

provide loving and quality care to our 

residents while continuing to step out 

in faith as we try to reach more indi-

viduals with the same needs.  

We recognize and celebrate that each 

gift, no matter how large or small, is 

measured only by the love put into 

that giving.  

 !          ***

Working and giving resources to 

Friends of Warm Hearth gives me the 

feeling that life is good and that we 

should be thankful for what we have 

and share the wealth and happiness 

with the less privileged.  It is also an 

honor to help my fellow Armenians.  

- Berj John Dikranian, Donor & Volunteer 

(Arizona & Iraq)!     

!            ***

I first met the future Warm Hearth 

residents at the orphanage in Kapan 

and have prayed along the way for the 

success of this project.  What seemed 

like an unlikely and impossible goal 

has blossomed into a magnificent, 

international achievement.  I am 

extremely proud to be a part of Warm 

Hearth.  It has reinforced to me that if 

we all pull together, we truly can 

change the world.  

- Linda Hepperle, Donor (Georgia)

F R I E N D S  O F  W A R M  H E A R T H
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Residents learning how to manage their money (far left), 

at Lake Sevan for an end-of-summer excursion (center), 

and at the local university in a physical education class (far right).  

To our supporters: Thank You
What matters is not how much we give, but how much love we put into our 

giving.     — Mother Theresa



Efficiency

Volunteer trainer, Erik Logan, with staff. 

As a small and focused project, we are able to main-

tain efficiency, in part by securing in-kind donations 

and working out of our homes in Armenia and the 

U.S. in order to avoid increased administrative 

costs.   

In addition, $10,137 of food, clothing and supplies 

and services valued at $20,618  were donated in 

2009.  This reflects the generosity of our volunteers 

and their deep commitment to the residents.

HOW OUR 2009 CASH WAS SPENT

Program $75,298 77%

Fundraising $12,366 13%

Administration $10,223 10%

TOTAL $97,887 100%

 

Transparency

Warm Hearth as seen through spring blossoms.

In order to ensure that resources are properly used 

and in accordance with our residents’ best interests, 

we carefully review the mandatory quarterly ex-

pense reports from Armenia.  

We conduct yearly site visits upon which we review 

receipts and records in Armenia to confirm that they 

match expense reports.  All receipts and records 

from Armenia are available for examination by 

Friends of Warm Hearth’s directors. 

We are in daily contact with the staff in Armenia so 

that we can meet changing needs as quickly as pos-

sible.  

We monitor spending carefully and require funding 

to be used as allocated.  

Every stateside expenditure is regularly approved 

and reviewed by the Board of Directors.  

Accountability

Hasmik (resident) in art therapy class. 

We value the trust of our friends and supporters.  

We consider it our grave responsibility to be exem-

plary stewards of the resources we have been given.  

We consider budgets to be moral documents and are 

proud of the way we maximize donations, ensuring 

that the residents receive their direct benefits. 

We are always open to questions and inquiries.  In 

addition, full financial statements and accompany-

ing notes are always available upon request.  

SOURCES OF CONTRIBUTIONS IN 2009

Individuals 88%

Churches & Organizations 7%

Fundraising Events 5%

TOTAL 100%

F R I E N D S  O F  W A R M  H E A R T H
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Stewardship
Ensuring that each donation of time 

and resources is wisely used is 

an integral part of our values. 



Leadership
Love means an interior and spiritual identification with one’s brother so that he is 

not an ‘object’ to which one ‘does good.’ We have to become, in some sense, the 

person we love. ! ! ! ! ! ! ! !              - Thomas Merton 

Friends of Warm Hearth

        Natalie Bryant Rizzieri

Friends of Warm Hearth, Inc. 

is the U.S. branch and non-

profit which promotes respect 

for Armenia’s culture and a 

sustainable future for our 

group home.  As a support 

organization, we sustain 

Warm Hearth through provid-

ing programmatic, adminis-

trative, legal and financial 

support.  Friends of Warm 

Hearth strives to provide 

support to Armenians as they 

find solutions to Armenia’s 

challenges and fulfill the mis-

sion of Warm Hearth.  Based 

in New York City, Natalie 

Bryant Rizzieri is the Execu-

tive Director and Founder of 

Warm Hearth.  

Board of Directors

        Jessica Barrett Simpson

Natalie Bryant Rizzieri 

President (Sunnyside, New York)

Bridget Anderson 

Secretary (Enterprise, Oregon)

Special Education Teacher 

L. Marshal Bryant

Treasurer (Prescott, Arizona)

Financial Advisor & CPA

Jessica Barrett Simpson

Member (Washington, DC)

Program Analyst

Lee Ann Odabashian Williams

Member (Moraga, California)

Occupational Therapist

    Bridget Anderson with Gayane 

Friends of Warm Hearth, Inc., 

is a 501 (c)(3) organization. 

***

Jermik Ankyun Foundation 

is a registered 

Armenian nonprofit.

Jermik Ankyun Foundation

             Alya Kirakosyan

Jermik Ankyun (“Warm 

Hearth”) Foundation, is our 

partnering organization and 

an Armenia-based nonprofit.  

It is part of the courageous 

movement dedicated to rescu-

ing as many people as possi-

ble from the inhumane condi-

tions of the psychiatric institu-

tions.  Jermik Ankyun Foun-

dation implements and carries 

out the overall mission of 

Warm Hearth.  Based in Yere-

van, Armenia, Alya Kirako-

syan is the local Executive 

Director.

Board of Directors

            Haykanush (staff)

Alya Kirakosyan

President (Yerevan)

Anahit Mkhoyan 

Member (Yerevan)

Director ~ Armenian Caritas

Dr. Anna Mirzoyan

Member (Yerevan)

Psychiatrist

Vahagn Melkonian

Member (Yerevan)

Lawyer
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Current assets 12.31.2009 12.31.2008 12.31.2007

Cash $68,790 $15,935 $31,290

Prepaid expenses - 2,911 -

Total current assets 68,790 18,846 31,290

Property & equipment

Land & house in Armenia 115,442 115,442 79,726

Furniture & equipment 6,393 5,187 -

Less accumulated depreciation (9,969) (5,923) (3,616)

Net property & equipment 111,866 114,706 76,110

Total assets $180,656 $133,552 $107,400

Liabilities (accrued payroll taxes) 2,048 1,035 1,239

Unrestricted net assets 178,608 132,517 106,161

Total liabilities & net assets $180,656 $133,552 $107,400

Comparative Statements of Activities

Revenue 2009 2008 2007

Cash contributions $147,233 $127,095 $105,001

Contributions of goods 10,137 2,821 9,282

Contributions of services 20,618 11,084 13,937

Interest income 791 602 -

Total contributions & interest 178,779 141,602 128,220

Expenses 

Facility & program 92,602 86,016 78,516

Promotion & fundraising 26,183* 16,304 14,021

Management & general 13,903 12,926 13,731

Total expenses 132,688 115,246 106,268

Changes in net assets 46,091 26,356 21,952

Net assets, beginning of period 132,517 106,161 84,209

Net assets, end of period $178,608 $132,517 $106,161

                                  *This amount includes $13,737 in donated services. 
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Seeds of Change: Looking Ahead
- Warm Hearth continues to seek funding from the Armenian Government and local sources for the sake of long-term sustainability. We believe 

that this is an inherent part of the movement toward greater equality for people with disabilities in Armenia.  At this time, we receive approxi-

mately 5% of our group home operating expenses from the government in addition to free health care for all residents.  We would like to see the 

government increase its investment to 60% by 2011.  Warm Hearth is a more cost-effective model than the only alternative - state-run psychi-

atric institutions. 

- Warm Hearth is dedicated to analyzing and advocating for the best solutions to care for individuals with disabilities in Armenia.  In order to 

provide the best possible care to all our residents, we plan to open a second home for residents with more acute needs and increased behavioral 

support.  This home will take tremendous effort on our part and on the part of the staff and donors.  However, it promises a home life and family 

to more orphaned individuals to whom we currently cannot offer care.  

                  

  Susanna (resident) with Gayane (music teacher)                              Warm Hearth residents & staff!                         Davit (resident) weaving on his loom     

F R I E N D S  O F  W A R M  H E A R T H

In 2005, we had the privilege of visiting Armenia.  On one day, we went to the Kapan orphanage where some of the future residents of Warm Hearth were living at the time.  

We listened as they were asked what they loved, what they hoped for, what their dreams were.  The answers broke our hearts, and my silent cry was, “O God, bless them, 

bless them, bless them!”  Since that day, God has answered that prayer above and beyond what I could ever have dreamed!  Although we have not seen the residents of 

Warm Hearth in person since that day, we can see the remarkable change in the photographs.  What a difference!  Their faces are full and healthy now, and their eyes shine!  

Their loves, hopes and dreams are being realized one day at a time.  - Rebecca & Vincent Conti, Donors (Arizona)

   Friends of Warm Hearth! 2009 Annual Report!

Friends of Warm Hearth opted to print this Annual Report in black 

and white to save your limited resources.  If you would like to see a 

color copy of this report, please visit: www.friendsofwarmhearth.org.

Our new mailing address is: 
Friends of Warm Hearth, Inc. 

P.O. Box 4784

Sunnyside, New York 11104


